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After training had occurred in an organization it is always good to conduct training evaluation. Developing a good training program it sometimes not necessarily just have to implement good policies. It also involves reading informative and development-oriented training. Although the informative value of the training varies with the reasons and objective of the training. In this article, we look to see the reason for conducting a training evaluation. We wish to see the essence of conduction it and the reason why it should be conducted. It should be clear that training evaluation is also distinct in various training but there is a common reason as to why it should be conducted. Therefore we wish to articulate these common reasons This will be an assessment to test whether the training really occurred and if the intended behavioral change has indeed occurred. The bottom line reason for training evaluation is to improve future training, confirmation that training was got right and proving value addition as a result of training. There have been challenges to stipulate the essence of training evaluation. Some of the supervisors fear to lose a job while others feel nothing to be evaluated. But in real sense it also good to assess the quality of training.
 When we talk about training evaluation will enable you to get an area of improvement in future we basically mean gathering feedbacks.  This is the data of what participant thought of training and where they think improvement need to be taken. The evaluation aims at getting the participant feedback on how they transferred the knowledge acquired into the workplace. It will also enable you to identify areas of improvement where they can be made. The evaluation will enable the supervisor to determine the alignment of the training with the business objectives. Having good quality training is one thing but ensuring that the training is in line with the objectives and goals of the organization is another thing. (louis, 2017) Training evaluation will enable the supervisors to assess whether they are equipping their employees with relevant knowledge in the companies operation. For example continuous training the outdated process is a waste of resources. Also if trainees come out of the training with the knowledge gap can lower the productivity. Training should be such that it does not only happen but it happens in order to improve the productivity of the individuals and the organization at large.
The evaluation enables the supervisors to demonstrate values. The amount of money spent on training should clearly communicate the value of the training. For example, according to the business report, the UK spent $38.6 billion on training in the year 2008. This means the trained did not happen but its values were equally important to the UK government. Training costs money it is then necessary for the organization to see the worth of the money spent. The evaluation could be measured by the gain in terms of improved working relationshoip.there can be even more satisfaction within the employee. An effective financial evaluation compares the financial gains with the financial cost. Financial gains can be in terms of high productivity due to increased productivity. It can also be as a result of reduced overhead cost. This evaluation can be conducted through cost saving analysis and utility analysis. Cost saving analysis involves focusing on the cost involved in implementing a study regardless of the ultimate outcomes. Coast saving analysis is an important step before engaging in the economic evaluation to determine the feasibility of the training (Staff, 2019). Comparatively, utility analysis will involve a description of the variability of the values.
(Burrus, 2017) In his article stipulated that training the employee’s does not just change it transforms them. He continues saying that changing means introduction of some varying degree of variation but the process is continually done the same way. Additionally, he defines transformation as something that alters or radically different. For these reasons, training evaluation is not just meant to assess the employee change but also it aims at looking at the transformation caused by the training. According to Burrus, training should be able to; implement Just-in-time training. The evaluation should aim at getting the information on how practical training was involving. For many people, the best way to learn is by doing it. Therefore the evaluation aims at getting information on how trainees were involved in doing the trained new tactics.
(Silverman, 2012) Indicate in her article that in 2011 U.S firms spent approximately $156 billion on employee training. This was according to the American Society for Training and Development. Evaluation of this amount shows that training did not just happen but their values were such important. Centrally to the expectation Silverman indicates the about 90% of the intended skills were lost. This was due to little follow up after the training. This is a clear indication that there should be a follow up after the training so that the worth of the training can be kept alive.
According to organization development article, training evaluation forms one of the critical parts of the organization. It is used to provide data that is driven in determining the effectiveness of the training and best learning practices. It is also a form of assessing the accountability of the organization in order to maintain funding and also approve future trading.  Evaluations show the process made toward achievement of the company goals. It provides information about the ability of the training to transform the productivity of the employees.
 In general term, any evaluation aims at improvement. So does the training aims at? This will provide information that will lead to the identification of areas of improvement. The human and economic impact is demonstrated in the training evaluation. This will include the evaluation of the cost if some changes were done. This changes may include changing the venue or even the time of the training. It can also be determined by training to regulate the number of trainee and asses the cost of the training.
Evaluations demonstrate accountability. It informs the policy maker, potential investors, and sponsors as well as the company owners the program success. Program evaluations also inform decisions on whether to continue, postpone or cancel a program. The evaluation provides useful data on whether the program is meeting its objectives and the needs of students. The data can be used to determine efficiency by weighing the program costs and resources with student needs and outcomes (supply and demand). It is also the source of the decision ideas to the managers. The evaluation shows news opportunities. This means identity unmet needs and allows for the development of new efforts to serve those needs. Training evaluation provides trainees an insight into the program.
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